Minutes

Coeur d’Alene Charter Parent Organization
(CPO)

Date | 11/5/2025 | Time| 2:00 pm
Board Members
Laura Meine - President | Rhonda Vore - Vice President | Angela Sullivan - Treasurer
Jessica Pulsipher - Snack Chair | Cora Mikkelsen - Uniform Chair | Kandle Galaz - Lunch Chair
Stephanie McClelland - Vending Chair
T ———

Welcome and thank you for coming!

e Introductions
Call to order; Check for Quorum

e Quorum met
Approval of Minutes from 9/3/2025

e Motion to approve: Stephanie McClelland; Second: Jessica Pulsipher
Items/Events:

e Vending Machine: New machine purchased, delivered and running!

Triple Play success - push presale - lines are ridiculous!

o Profit: $3820.49 (highest yet!)

Poinsettia Fundraiser: online order forms available, pick up 12/4

Staff Appreciation: Friday, 11/14 - luncheon (provided by CPO)

o December: Provided by Dolores B.; January: provided by Williams family

Gala- Nicole/Heather

o $100 min - $300 max, items on amazon wishlist; need grade level volunteers;
request CPO to email info and sign-up; cash donations also option - see Shawna
Loose in HS office

Committees

e \Vending: Stephanie McClelland (Chairperson)
o Going great! Excited for new machine! Will list the old one and see if we can
make a few $$$
e Snack Table: Jessica Pulsipher (Chairperson)
o Going well! Group text works amazing!
e Lunch Volunteers: Going strong - thank you team! Group chat works so well
e Uniform Closet: Sale tomorrow during conferences; have a wonderful group of

volunteers that continue to sort and hang; new signage!



Treasurer Report: (Angela Sullivan)

e Budget Approval

e Current Budget
o $27850.45 checking
o $10279.79 savings

Public Comment:
Obtain Gala meeting dates and add to email, request office to also add gala info
newsletter.

Next CPO meeting: 01/07/2026 @ 2:00pm

Adjourn: 2:42pm - motion to adjourn: Angella Sullivan; Second: Stephanie McClelland



